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➢ 40,3% of EU forests is publicly 
owned, mainly state (30%) and 
communal (10%) 

➢ Public ownership dominates in most 
of the Eastern and South-Eastern 
Member States – historical reasons

➢ FMP as an obligatory management 
tool embraces principles of 
sustainability and multifunctionality 

➢ Average size of public forest 
holding - more than 1000 ha 
(considerable differences among 
MS) 

➢ Round wood harvest in EU forests 
approx. 30% from state forests

➢ Large scale market partners for 
forest-based value chain!

Public Forests in the EU



EUSTAFOR 2026

➢ 39 Members in 28 countries 

➢ Total land area managed ~64 M ha 

(~30% of EU forests)

➢ Total forest area managed ~55 M ha 

➢ Annual increment ~275 M m3

➢ Annual harvest ~140 M m3

➢ Protected area – 16 M ha

➢ N2K – 8.5 M ha

➢ Certified area – 53 M ha.

➢ Number of employees 

~130 000

https://eustafor.eu/about-eustafor/members/


Organization

➢ General Assembly (GA): members of 

2 categories: 

o 28 Voting Members ⬈

o 11 Associated Members⬊
o Next Meeting 15 April 2026 in 

Brussels

➢ Executive Committee (ExCom)
➢ President (FI)
➢ Vice-President (AT)
➢ Members (8)

➢ Executive Office (Brussels)
➢ Executive Director
➢ Senior Policy Advisor
➢ Policy Officer
➢ Communication Officer
➢ Office Manager 
➢ Associates/Trainees



Vision & Mission:

EUSTAFOR - Strong Voice for 

Sustainability in the EU & pan-
Europe

Balancing interests through 
Multi-Purpose Forestry: 

➢ Income

➢ Social benefits

➢ Environmental

➢ Ecosystem services



EUSTAFOR’s Strategy 

2022-26

Strategic Policy Areas and Topics 

➢ Climate change (CC) impacts on European state 
forests – balancing mitigation and adaptation

➢ Sustainable bio-based circular economy

➢ Multifunctional forestry as a preferred model to 
ensure economic, social and environmental benefits

➢ Biodiversity, including protected area management

The new internal strategy is under development and will 
be adopted by the General Assembly in April 2026



Objectives

Influence CooperateContribute



Working methods

1. Internal working groups:

➢ Advocacy Group

➢ EU Deforestation 
Regulation

➢ LULUCF/Carbon 
Accounting

➢ Communicators’ Network

2. Workshops, 
seminars, exhibitions

3. State Forest Conferences

4. Communication & 
Outreach





Forest-based 

Sector in Brussels



Communication & Outreach

➢ Website & Social Media

➢ Internal newsletter eustafor.express

➢ Learning from members

➢ Sharing best practices in 

Communicator’s Network

➢ Invites for European forestry events

➢ Dissemination of research

outcomes & questionnaires within

E4 network

A picture containing text, vector graphics

Description automatically generated

https://www.youtube.com/watch?v=jMRqOWn46dk
https://open.spotify.com/episode/4cZPjkdZpfmSpSvE2tBVX1?go=1&sp_cid=988e3525a7cbbf2791a3a71ddb1a346b&utm_source=embed_player_p&utm_medium=desktop&si=tXFUL11JRAyZudDioRIQEw&nd=1&dlsi=8167d26f061548c9
https://www.youtube.com/watch?v=m_zFo-Ijphg


Forests in the EU policymaking

Source: CEPF/EFI

EU Timber Regulation
EU Forest Action Plan 2007-2013

RED II

Horizon 2020

7th Environment Action Programme 

EU Forest Strategy I

Circular Economy Action Plan I

EU Bioeconomy Strategy I

Packaging Directive I

EU Forestry Strategy

Birds Directive

Habitats Directive

Packaging Directive II

New Reulation on Forest 
Reroductive Material

Water Framework 
Directive

Bern convention (wildlife 
and natural habitats)

Aarhus convention 
(access to information 

and justice on 
environment matters)

FOREST EUROPE

EU Timber Regulation 
and its possible 

review

Invasive Alien 
Species Regulation

Biodiversity Strategy 
to 2020

Green Infrastructure Strategy
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EU State Aid in the agricultural and 
forestry sector 2014-2020

EU Forest Strategy to 2030

Renewable Energy 
Directive (RED)

EU Strategy on Adaptation to 
Climate change
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EU Bioeconomy Strategy II

Plant Protection Product 
Regulation

Plant Health Regulation

Public procurement

Blue print EU FBI

Guidance Natura 
2000 and forests

Circular Economy Action Plan
II

ILUC Regulation

2030 Climate and Energy 
framework

RED II and its review

LULUCF Regulation and its reviews 
(2040 targets)

Effort Sharing Regulation

UN SDGs

Paris Agreement
Plastic Strategy and Single Use Plastic 

Directive

Communication to protect and restore 
the world‘s forests

CAP post 2020 and State aids post 
2020

2050 long-term vision

Taxonomy Regulation

Sustainable Finance Action Plan

Guidance on cascading use 
of biomass

Biodiversity Strategy 
for 2030

7th and 8th Environment Action 
Programme 

Halt EU driven global deforestation

Nature Restoration Law (Regulation)

Climate law

EU Industrial Strategy

Bonn Challenge

FLEGT Action Plan

1979 2018 2019 2020
2014

2008

CAP and rural development
2007-2013

CAP and rural development
2014-2020

EU Framework Program
2007-2013

Horizon Europe

Other Green Deal 
announcements

- Just transition 
mechanism

- Renovation wave 
initiative

- Carbon removals 
certifications

- Long term vision for 
Rural Areas

1998 2006 2013 2021

1986

1989

2022

RED III

2024



New Commission, 
New Priorities 2024-29

• Make business easier

• Clean Industrial Deal to 

decarbonise and bring down 

energy prices 

• Research and innovation at the 

heart of the economy;

• Boost productivity with digital tech 

diffusion

• Invest in sustainable 

competitiveness;

• Tackle the skills and labour gap.

Political Guidelines | Ursula von der Leyen –

European Commission President, 2024



Actions relevant 
to forests

➢ Europe’s sustainable

prosperity and competitiveness:

o reduce administrative 

burden and reporting obligations 

by at least 25% and at least 35% 

for SMEs

o stress-test the EU acquis 

and make proposals to simplify 

and codify legislation to 

eliminate overlaps and 

contradictions, while maintaining 

high standards

o propose to set out a 90% emission-
reduction target for 2040 in the 
European Climate Law

➢ Sustaining our quality of life: food security, water and nature

o Reward farmers working with nature, preserving our biodiversity and 

natural ecosystems and helping to decarbonise our economy

o Continue the protection of the natural world – our forests and woodlands, 

our wetlands and our grasslands are not only our home and landscapes of 

the lives of Europeans, but are also essential to regulating our climate and 

ensuring food and water security

o incentives and on equitable and efficient implementation, notably to ensure 

we reach our international biodiversity commitments (carbon/nature credits)

➢ Climate adaptation, preparedness and solidarity

o Union’s Civil Protection Mechanism, personnel, planes and helicopters

from across Europe help to put out forest fires and deal with the

devastating impact of floods, storms or droughts

o European Civil Defence Mechanism, looking at all facets of crisis and

disaster management, along with community resilience building

o Climate resilience and preparedness – work on the European Climate

Adaptation Plan to support Member States on preparedness, ensure

regular science-based risk assessments

o New European Water Resilience Strategy



European Sate Forests 2024+
Managing Forests Responsibly for People and the Planet

• We need resilient forests, under management, supported 
by adaptable national policies to deal with the challenges 
of climate change 

• The EU needs to seize the benefits of the Bioeconomy, 
Innovation and Growth 

• Biodiversity protection is embedded in the long-term 
sustainable forest ecosystems management by state 
forests across Europe

• Sound forest-related policymaking requires forest 
expertise to be at the heart of policy formulation

EUSTAFOR’s recommendations for the 2024-2029

political term in the EU



Commission’s Work Plan 2026

➢ No single mention of forests or wood

➢ Setting up Critical Raw Materials Centre – wood is not there

➢ Circular Economy Act

➢ Clean Industrial Deal

➢ Proposals on public procurement

➢ Quality Jobs Act

➢ Water Resilience Strategy with a Digital Action Plan and a Water Resilience Platform 

➢ Preparedness for climate impacts will become a permanent feature of EU policy, including through improved wildfire 

management, while protecting key ecosystems and investing in natural capital

➢ European integrated framework for climate resilience (Q4 2026)

Pending: 

➢ Proposal for a Regulation on the production and marketing of forest reproductive material (COM(2023)41 final

Withdrawn: 

➢ Proposal for a Decision amending Council Decision 89/367/EEC setting up a Standing Forestry Committee 
(COM(2023)727 

➢ Proposal for a Regulation on a monitoring framework for resilient European forests COM(2023)728



Current Policy Work

➢EU Forest Strategy 2030 – mid-term review

o The review should go beyond assessing progress and must also assess whether further actions are 

needed to meet its objectives. The EC should also assess the relevance and usefulness of actions 

therein as well as the need for a much more balanced approach. The strategy should serve as a bridge 

between the EC and MS as well as the forest sector.

➢Nature Financing – Nature Credits

o EUSTAFOR is a member of the Commission’s Expert Group

o 5 work streams to develop methodologies, market readiness, rules, cooperation, policy interlinkages, etc; 

o Recognition of multifunctionality,  ensure SFMO are eligible, building on existing certifications, with clear 

governance structures and impact assessments, science-based, and proper clarifications on Carbon 

credits interaction. 

➢ Forest Reproductive Material

o After two years, the Trialogue discussions have started. 

o The FRM focuses on the traceability of source material and the establishment of EU-standardised certification. A 

key point of debate has been the proposed requirement for contingency plans—a provision that EUSTAFOR has 

consistently criticised because it can add administrative burden and waste expensive resources.



Current Policy Work (2)

➢ New Bioeconomy Strategy 2025 follow-up

o EUSTAFOR warns of discouragement of bioenergy,  possibly stricter sustainability criteria and a new attempt to set 

up EU-coordinated monitoring systems.

o Now discussed in Parliament and Council. Many new files will be linked to Strategy, like taxonomy, bioenergy and 

Biotech Act.

o EUSTAFOR has applied for membership of the EU Bioeconomy Alliance to strengthen its voice and collaboration 

with Brussels partners

➢ Research/Innovation

o Continuous support to FTP; involvement in EUFORE project & input to prioritize EU Strategic R&I agenda

➢ European Water Resilience Strategy (WRS) 

o Mainly on water availability and water sanitation. It may involve forestry only in selected areas in relation to the 

Nature Directives and Water Framework Directive or climate policies

o The main possible interrelations are in the (1) Blue Corridors initiative, ( 2) Nature Credits initiative, (3) Adoption of a 

European Climate Adaptation Plan and (4) Restoration of water habitats when involving forestry.

o Incentivise forest-based retention policies and management, incentivise integrative forest planning for water, 

increase investment in water-smart forestry, cooperation between sectors and policy coherence, a 

landscape-level approach, and focus on small water retention in forests to strengthen resilience.  



Current Policy Work (3)
➢ European Climate Resilience

o The Commission is developing a new integrated framework for European climate resilience and risk management to help 
Member States prevent and prepare for the growing impacts of climate change.

o It will consist of a balanced policy package expected to be adopted during the second half of 2026

o Public consultation is now open until 23 February 2026

o Sustainably managed forests must be recognised as strategic and multifunctional infrastructure that strengthens 
resilience, policy must support active and professional management for adaptation, funding mechanisms must be 
oriented to support long-term adaptation, with a focus on d support for nature-based solutions with active 
management 

➢ Integrated Wildfire Risk Management

o The commission announced on the last Stakeholders platform the initiative to develop a legislative proposal on Wildfire Risk 
Management, to be published in Spring 2026

o The EC is now developing internal stakeholder consultations and High-Level Meetings to finalise its communication. 

o The main concern is forest fire prevention and preparedness, with likely a lot of influence on how land-use and integrated 
landscape approaches can contribute to it

o Active forest management, supported by appropriate land-use planning, can reduce fire risk, through an integrated
landscape-based approach; forest fire policies should look at the issue both, from a socioeconomic and 
environmental perspective, dedicated funding mechanisms, Enhancing the viability and value of sustainable forest 
products, diversified land-use mosaics but coherent EU policy aligning land-use planning, active management, and 
climate adaptation goals.



Current Policy Work (4):

➢ Nature Restoration Regulation & N2K Directives 

o Member States are developing National Restoration Plans; NRR is well-intentioned but difficult in practice. Key issue: 
Habitats Directive rules extend beyond Natura 2000 - state forests affected in particular by the risk of “quick-win” restoration
targets – NRR general approach quite outdated and will require extreme financial resources.

o Birds & Habitats Directive: New (draft) Commission guidance raises issues for everyday forestry due to potential 
unintentional damage to nests; the announced stress test will hopefully examine methodology and relevance in depth.

o Environmental Impact Assessment (EIA) proposal (part of the Environmental simplification package) : Article 6 –
Substantial preclusion: allows limiting arguments in court if not raised during the administrative stage & Article 8 – Protected 
species: incidental harm may not be sanctioned if mitigation is used and monitored.

The EIA proposal may help address procedural and some practical issues, but it will not resolve the deeper 
methodological challenges in the Birds and Habitats Directives, which require a more fundamental analysis.



Current Policy Work (5)

➢ Climate targets, LULUCF and Carbon farming

o EU climate target 2040 - Provisional agreement reached

o LULUCF - Contrary to what was announced in the 2025 Work Programme, the presentation of the Evaluation of Regulation 
(EU) 2018/841 seems to be postponed to Q4 2026 

o Carbon farming draft DA on planting trees/afforestation up for consultation – upcoming work: methodology on forest 
management

European forests and wood-based products could make a substantial contribution to climate neutrality. 
However, forests’ role cannot be reduced to a compensatory mechanism for other sectors’ emissions. Even 
with financial incentives, natural systems cannot be expected to continuously deliver carbon removals on a 
fixed schedule.

→ effective forest management—combined with the strategic deployment of long-lived wood products—can 
substantially increase carbon storage and displace fossil- and energy-intensive materials, thereby advancing 
climate-neutrality objectives.



Current Policy Work (6)

➢ Deforestation Regulation

o The amended version of the EU DR entered into force. 

o The EU institutions have agreed to postpone and simplify the implementation of the EU Deforestation Regulation due to 
concerns about preparedness and administrative burden. 

o A review is ongoing until April 2026, and the Commission has announced that new FAQs will be published to provide further 
guidance.

State forests in Europe are already extensively audited and governed by strong national systems. Yet 
they must still comply with overlapping EU requirements, creating costly and time-consuming 
adjustments. 

Calls for simplification were dismissed, and only now, after major investments, are changes being 
reconsidered. The same issue is evident with the CSRD and other initiatives, where burdens are 
acknowledged only after systems have already been adapted. This undermines trust in EU lawmaking 
and the Union’s ability to deliver proportionate regulation.

Future policies must rely on rigorous impact assessments to prevent such duplication.



Next EUSTAFOR 
Strategy 2026+

- To be developed with Members through a series of 

internal workshops:

- 3-4 July 2025 & 11-12 December 2025 in 
Brussels

- To be approved by ExCom on 5-6 February 2026 in 

Tallinn

- To be adopted by the General Assembly on 15 April 

in Brussels

- To be presented at 20-Years Conference on 16 April 

in Brussels 

Objectives:
➢ Developing & communicating relevant topics as 

identified by EUSTAFOR & its member organizations 
on a strategic level

➢ Translation” of complex materials for SFMOs 
(provided services)

➢ Positioning on identified topics towards EU-
Institutions

➢ Support to transport (various and common) SFMOs 
positions towards EU-Institutions (via MEPs and 
national politicians)

➢ Guidance for EUSTAFOR Executive director & staff 
where/what to focus on

➢ Prioritizing & Focusing (reg. work-processes and -
resources)



2026 – A Year of 

Celebrations

High-Level Policy Conference

Growing Together – 20 Years 

of EUSTAFOR

16 April 2026, Brussels, Belgium



Thank you!
eustafor.eu
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